Business Model Canvas

Assess your Business Model with your team.
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http://www.businessmodelgeneration.com/canvas

What is
needed to
maintain
relationships?

Website,
infrastructure
(domain,
hosting,
producers
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delivery

VALUE PROPOSITION

What is What
SOO trying P roblgm s
to give? being

solved?

Life Alleviate
enrichment boredom /
(general) stagnation
Overcome

isolation

during
pandemic

Reach already
marginalized

group

How do

offerings meet

particular
demands of
customers?

Provide
free
content

Provide
topical
content

Provide
suitable
content

CUSTOMER RELATIONSHIPS

What type(s)
relationships
does SOO
have with
customers?

Facilitating
comms
between
regions

Potentially
lifelong

How / often H::;:’;:h
does SOO does SOO
contact? .
provide?
Email
newsletter
(every 2
weeks)
Social Info,
media instructions
pPOSts about sport

CHANNELS

How is VP
delivered?
Social
media (FB,
YT)
SO
websites
Staff /
volunteers
reach out
Grants (fed, Private Sponsorships
provincial) foundations (general)
Provincial
fundraising /
allocation

How does
SO0 reach
customer
segments?

Also social
media (FB,
YT)

Also SO
websites

CUSTOMER SEGMENTS

Who is What do

value for? they like?

Athletes with Connecting

intellectual with other
impairments athletes
Receive

useful and

up-to-date

resources

Recognition for
achievements

Friends,
family of
athletes
Volunteers
Coaches HO.W_tO
guides

What do
they need?

Low-effort,
low-cost
access

Content that

they can
find,
understand

Ways to
connect,
motivate
athletes




